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Objectives of the webinar

➢Provide an opportunity for regional discussions on making 
CITES NDFs for plant and animal species

➢Familiarize francophone Parties with the CITES NDF guidance, 
including modules, key concepts and templates

➢Encourage Parties to use the guidance and to develop case 
studies of its application

➢Initiate a learning process and feed back into future 
improvements of CITES NDF guidance
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Agenda of the webinar

Time Agenda item

14.00 – 14.15 Opening words

14.15 – 15.00 Introduction: CITES NDF Project, NDF guidance and NDF-
related capacity building 

15.00 – 16.30 Interactive discussion with hypothetical examples of 
simplified NDFs with different outcomes

16.30 – 16.45 Next steps: Field testing, follow-up webinars, feedback 
mechanism and future updates 

16.45 – 17.00 Closing words
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Content of the presentation

➢Understanding CITES NDFs

➢The CITES NDF Project

➢CITES NDF guidance:
• Overall structure
• Generic guidance
• Thematic modules
• Supporting modules

➢Other capacity building opportunities

➢Next steps:
• Field testing
• Follow-up webinars
• Feedback and future updates to CITES NDF guidance



Understanding NDFs
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Provisions of the Convention
• Article III states that the import of specimens of Appendix I-listed species 

requires import permits that shall only be granted when a Scientific Authority 
of the State of import has advised that the import will be for purposes, which 
are not detrimental to the survival of the species involved.

• Articles III and IV require that export permits for specimen regulated through 
Appendices I or II shall only be granted if a Scientific Authority of the State of 
export has advised that such export will not be detrimental to the survival of 
that species.

• Article IV furthermore requires that a Scientific Authority monitors exports of 
specimens of Appendix II-listed species and, whenever necessary, advises the 
Management Authority of suitable measures to be taken to limit such exports 
in order to maintain such species throughout their range at a level consistent 
with their role in the ecosystems and well above the level at which they 
would qualify for Appendix I.

• Articles III and IV also require that the introduction from the sea of specimen 
of species included in Appendix I or II shall only be granted when a Scientific 
Authority advises that such introduction will not be detrimental to the 
survival of the species involved.

• There is no non-detriment requirement for Appendix III-listed species.

https://cites.org/eng/disc/text.php#III
https://cites.org/eng/disc/text.php#III
https://cites.org/eng/disc/text.php#IV
https://cites.org/eng/disc/text.php#IV
https://cites.org/eng/disc/text.php#III
https://cites.org/eng/disc/text.php#IV
https://cites.org/eng/prog/ifs.php
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Key concepts and terms in the Convention

• Over-exploitation (Preamble)

• Threatened with extinction (Art. II)

• Utilization incompatible with their survival (Art. II)

• [Export/introduction] ...not detrimental to the survival of that species 
(Art. III, IV)

• Purposes ...not detrimental to the survival of the species  (Art. III)

• Export of specimens … limited to maintain that species throughout its 
range at a level consistent with its role in the ecosystems in which it 
occurs  (Art. IV)

• Being affected adversely by trade  (Art. XIII)
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Key Resolutions
Resolution Conf. 16.7 on Non-Detriment Findings:
➢ recommends concepts and non-binding guiding principles regarding to 

NDF methodologies;
➢ recommends general criteria and indicators for assessing whether 

proposed trades are detrimental;
➢ recommends sources of information that may be considered;
➢ encourages the sharing of information; and
➢ directs the Secretariat to maintain the NDF database

Other key Resolutions:
➢ Resolution Conf. 14.7 (Rev. CoP15) on Management of nationally 

established quotas
➢ Conf. 10.3* Designation and role of the Scientific Authorities
➢ Conf. 13.2 (Rev. CoP14) Sustainable use of biodiversity: Addis Ababa 

Principles and Guidelines
➢ Additional relevant Resolutions and Decisions can be found on 

the Resolutions and Decisions pages of the CITES website.

https://cites.org/sites/default/files/documents/COP/19/resolution/E-Res-16-07-R17.pdf
https://cites.org/sites/default/files/documents/COP/19/resolution/E-Res-14-07-R15.pdf
https://cites.org/sites/default/files/document/E-Res-10-03_0.pdf
https://cites.org/sites/default/files/document/E-Res-13-02-R14.pdf
https://cites.org/res/index.php
https://cites.org/dec/index.php


The CITES NDF Project
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CITES NDF Project: Overview

 

Phase Activities Status

Phase 1 • Inventory and Gap analysis of NDF 
materials

• [Decisions 18.132(a), 18.133(a)]

AC31 Doc. 
14.1/PC25 Doc. 17

AC31 Doc. 14.1 / 
PC25 Doc. 17 Add

Phase 2 • Establishment of TAG
• Definition of workstreams
• Elaboration of draft NDF guidance

CoP19 Doc. 43.1

PC26 Doc. 17 /  
AC32 Doc. 16

Phase 3 International expert workshop PC27 Doc. 16 / 
AC33 Doc. 16

Phase 4 Field testing and finalization Ongoing

https://cites.org/sites/default/files/eng/com/ac-pc/ac31-pc25/E-AC31-14-01-PC25-17-Add.pdf
https://cites.org/sites/default/files/eng/com/ac-pc/ac31-pc25/E-AC31-14-01-PC25-17-Add.pdf
https://cites.org/sites/default/files/documents/E-PC26-17-AC32-16_6.pdf
https://cites.org/sites/default/files/documents/E-PC26-17-AC32-16_6.pdf
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Elaboration of draft NDF guidance
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Total registrations: 189 (64 Parties and 34 Observer organizations)

Participants: 150+ from 42 Parties, 25 Organizations

Sponsored delegates: 22 selected, 19 attended

Support staff: 40+ (Interpreters, IUCN, Secretariat, UNON)

International expert workshop



CITES NDF guidance

Available in all languages at: 
cites.org/eng/prog/ndf/index.php
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Module 0 - Introduction and preamble

When should I consult Module 0?
➢ To remind myself about the provisions of the Convention

➢ To acquaint myself with the background and the process of the CITES NDF project

➢ To review the overall structure of the CITES NDF guidance

Module 0 Introduction and preamble
Generic 
guidance

Module 1 Principles and Concepts of NDFs
Module 2 Practical considerations for making NDFs

Thematic 
modules

Module 3 Incorporating Local and Traditional Knowledge in NDFs
Module 4 NDFs for Appendix I imports
Module 5 NDFs for Aquatic species
Module 6 NDFs for Migratory species and Transboundary populations
Module 7 NDFs for Terrestrial Invertebrates
Module 8 NDFs for Birds
Module 9 NDFs for Reptiles
Module 10 NDFs for Tree species
Module 11 NDFs for Perennial Plants

Supporting 
modules

Module 12 Online tools and certifications for assisting in NDF making
Module 13 Templates
Module 14 NDF case studies
Module 15 Glossary of key terms and definitions

https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_0.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_1.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_2.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_3.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_4.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_5.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_6.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_7.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_8.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_9.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_10.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_11.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_12.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_13.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_14.pdf
https://cites.org/sites/default/files/eng/prog/ndf/ndf_guidance/Module_15.pdf
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When should I consult Module 1?

To understand:
➢ Types of risks, incl. intrinsic vulnerability of a species and life-history 

characteristics
➢ The precautionary approach
➢Conditional NDFs / safeguards
➢Role of species in their ecosystems
➢Making NDFs with low data availability – information sources
➢Making NDFs with limited capacity – how to build capacity
➢Adaptive management

Module 1 - Principles and Concepts of NDFs
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Module 1 - Principles and Concepts of NDFs

Highlights: ADAPTIVE MANAGEMENT – learning by doing

a tool that enables you to consider and address risks, precaution, safeguards, low 
data and limited capacity together, through one structured process

Learning

Doing

START with available knowledge,
permit conditional harvests
based on precautionary assumptions

MONITOR:
collect additional information,

especially harvest-dependent data

ADAPT:
Revise assumptions, adapt harvest 

volumes, specify conditions, improve 
species management



17
Convention on International Trade in Endangered Species of Wild Fauna and Flora

Module 2 - Practical considerations for making NDFs 
(incl. Module 13 – Templates)

When should 
I consult 
Module 2 
and 
templates in 
Module 13?
To review hands-
on, cooking-book 
style suggestions 
for making NDFs.
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Module 2 - Practical considerations for making NDFs 
(incl. Module 13 – Templates)

Initial 
information 
gathering

Background checks to review basic information 

about the specimens and its trade, and whether 

and what type of an NDF is necessary, such as a 

Simplified or Comprehensive Assessment
Simplified 
Assessment 
(optional)

Undertake where it is likely easy to establish 

whether harvesting for trade is non-detrimental

Comprehensive 
Assessment 
(where 
needed)

Undertake when it is not possible to determine 
non-detriment based on a Simplified Assessment 
(without first doing a Simplified Assessment, or 
after a Simplified Assessment)

Conclusion or 
decision.

Conclusion or decision. The final NDF decision may 
also include conditions or management advice

Adaptive 
Management 
and Monitoring 
(optional)

Once management advice is implemented, their 
impact should be monitored and information 
should feed into future NDFs
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Module 2 - Initial information gathering

1. Is the species correctly identified and named?

2. Is the species or specimen listed in Appendix I or II?

3. Is the species exempted or excluded from CITES controls?

4. Have recommendations been issued to suspend trade in the species being 
exported?

5. What is the quantity of specimens exported?

6. Describe the specimen

7. What is the source of the specimens?

8. What is the purpose of exports?

9. Where were (or will) the specimens (be) harvested from?

10. What is the scale of the current NDF assessment (e.g., national, or area-
 specific)?

11. National legislation – can national regulations help to understand potential 
detriment from harvesting or extinction risks? Are there national stricter 
domestic measures?
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Module 2 – Simplified assessment
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Module 2 – Comprehensive assessment – risk evaluation
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Module 2 – Comprehensive assessment – impact evaluation
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Module 2 – Comprehensive assessment – ecosystem
impacts – only for high-risk situations
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Module 2 – Conclusion / Decision

Conclusion / Decision

➢ Positive: Trade not detrimental

➢ Negative: Trade is detrimental, or insufficient information available

With

Conditions / Remedial Actions / Management Advice

➢ Conditions on trade taking place or advice from Management 

Authority on management

➢ Changes that would be needed for a positive NDF
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Module 3 - Incorporating Local and Traditional 
Knowledge and Participatory Species Monitoring

When should I consult Module 3? 
To understand what local and traditional knowledge is, how you can use it to improve your 
NDFs, and how participatory species monitoring can assist you in managing your species 
adaptively.

Initial information gathering Limited: May potentially contribute to species identification.
Simplified Assessment Yes: Can help to gain insights into all criteria. Can be collected including 

through participatory monitoring, story-telling and other sources of 

information, as appropriate.
Comprehensive Assessment Yes: Local and traditional understanding of local species populations and 

ecosystem functioning, incl. extraordinary events and changes over long 
time spans, can provide detailed, first-hand knowledge of harvest 
impacts on populations, effectiveness of species  management, roles of 
species in ecosystems and ecosystem impacts.

Conclusion or Decision No: The Scientific Authority is responsible for formulating advice.
Adaptive Management
and Monitoring

Yes: Participatory monitoring and management can form part of the 
remedial actions for NDFs, and inform and contribute to species 
management.
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Module 4 - NDFs for Appendix I imports

When should I consult Module 4? 
To review the provisions of the Convention with regard to making NDFs for the 
import of specimen of Appendix I-listed species.
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Module 5 - NDFs for Aquatic species

When should I consult Module 5? 
To refer to a wide range of sources, databases and references to illustrate available 
information and case studies for making NDFs for marine species, including with 
regard to:

➢ Specific methods and approaches for making NDFs for marine species

➢ Strategies for linking fishery departments and CITES Authorities

➢ Conversion factors for products from marine species

➢ Non-target catch

➢ Straddling and trans-boundary stocks

➢ Role of Regional Fisheries Bodies in making NDFs

➢ Species caught in ABNJ – source code X (Introduction from the Sea)

➢ Ranched and captive-born marine species – use of source codes R and F
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Module 6 - NDFs for Migratory Species and 
Transboundary Populations

When should I consult Module 6? 
To understand issues in making NDFs that are specific to migratory species and 
transboundary populations, and to refer to a wide range of case studies and 
information sources, including:

➢Multinational considerations

➢ Harmonization of assessments

➢Methods and approaches to study migratory species and transboundary 
populations

➢ The application of the precautionary approach and the precautionary principle

➢ Roles of migratory species and transboundary populations in their ecosystems 
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Module 7 - NDFs for Terrestrial Invertebrates
When should I consult Module 7?

To use a decision tree for making simplified NDFs, using criteria relevant to key invertebrate taxa in int. trade
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Module 8 - NDFs for Birds

When should I consult Module 8? 
To familiarize yourself with information sources, methods and criteria that enable 
you to implement simplified and comprehensive NDFs for birds:

➢ Additional details on criteria and indicators for simplified assessments for birds

➢ Additional details on criteria for comprehensive assessments for birds

➢ Survey methods for field monitoring of birds

➢ Roles of birds in ecosystems

➢ Additional considerations for NDFs for birds with source codes C, D, F
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Module 9 - NDFs for Reptiles

When should I consult Module 9? 
➢ To familiarize yourself with information sources, methods and criteria that 

enable you to implement simplified and comprehensive NDFs for reptiles, 
including comprehensive tables on:
➢ Common types of data useful for comprehensive NDFs for reptiles,
➢ Common approaches used to obtain the information, and
➢ Common field-based approaches to measure population abundance and 

population structure of reptiles

➢ To understand quantitative thresholds for assessing annual harvest level and 
area of distribution in simplified assessments for reptiles
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Module 10 - NDFs for Tree Species

When should I consult Module 10? 
To understand terminologies, alignments and complementarities between 
general forest management principles, NDFs, and key steps in forest concession 
management:

1. Mark boundary

2. Map concession area

3. Transparent tenure and access rights

4. Inventory forest and environment

5. Develop forest management plan

6. Plan transport infrastructure

7. Develop forest use plan

8. Create social and community development plan

9. Develop initial annual operating area plan

10. Annual harvesting and post-harvest silviculture
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Module 11 - NDFs for Perennial Plants

When should I consult Module 11? 
To learn about additional details to help you apply generic guidance for simplified and 
comprehensive  NDFs to perennial plant species, particularly

➢ specific criteria for making simplified NDFs for perennial plants,

➢ Guidance on making NDFs for source code Y (assisted production), and

➢ Decision trees and a look-up table for evaluating biological risks of wild harvest to individual 
plants and harvested populations
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Module 12 - Online tools and certifications for 
assisting in NDF making
When should I consult Module 12?
➢ To consult lists of hyperlinked online tools that

➢ provide you with information, e.g. such as species identification, species distribution and conservation 
status, trade data;

➢ help you implement tasks related to making NDFs (e.g. surveys), or species-specific online tools and 
approaches to making NDFs;

➢ can link you to other naturalists, to share information, integrate your observations in joint datasets, and 
to learn from each other

➢ To understand how certification systems can provide information for making NDFs:
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Module 14 – Case studies

When should I consult Module 14 (only available 
in English)?

To review a multitude of case studies, inter alia on:
➢Making generic NDFs
➢Using local and traditional knowledge in making NDFs
➢Making NDFs for aquatic species, migratory species and 

transboundary populations, terrestrial invertebrates, birds
➢Using the simplified assessment template for a variety of reptile 

species
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Module 15 - Glossary of key terms and definitions

When should I consult Module 15?

➢To check and understand specialist terminologies and definitions used 
throughout any guidance module.

➢Please note that module 15 is complementary to the CITES glossary 
(https://cites.org/eng/resources/terms/glossary.php), which contains 
many general terms and definitions that are commonly used in CITES

https://cites.org/eng/resources/terms/glossary.php


Other capacity building 
opportunities
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https://cites.org/eng/virtual-college

Other NDF guidance – CITES NDF database
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Other NDF guidance – CITES NDF database



Updated NDF database – search functions
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Other NDF guidance – CITES NDF database



Examples: NDF materials for trees in Ecuador
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https://cites.org/eng/virtual-college
Live demonstration:
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CITES virtual college course on NDFs
https://cites.unia.es/course/view.php?id=2
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CITES Masters Programme @ Univ. of Andalucia

Management and Conservation of Species in Trade | UNIA

https://cites.org/sites/default/files/notifications/E-Notif-2023-059-A1.pdf

https://www.unia.es/estudios-y-acceso/oferta-academica/oferta-por-sedes/management-and-conservation-of-species-in-trade-the-international-framework-14th-edition
https://cites.org/sites/default/files/notifications/E-Notif-2023-059-A1.pdf


Next steps
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CITES NDF Project: Overview

 

Phase Activities Status

Phase 1 • Inventory and Gap analysis of NDF 
materials

• [Decisions 18.132(a), 18.133(a)]

AC31 Doc. 
14.1/PC25 Doc. 17

AC31 Doc. 14.1 / 
PC25 Doc. 17 Add

Phase 2 • Establishment of TAG
• Definition of workstreams
• Elaboration of draft NDF guidance

CoP19 Doc. 43.1

PC26 Doc. 17 /  
AC32 Doc. 16

Phase 3 International expert workshop PC27 Doc. 16 / 
AC33 Doc. 16

Phase 4 Field testing and finalization Ongoing

https://cites.org/sites/default/files/eng/com/ac-pc/ac31-pc25/E-AC31-14-01-PC25-17-Add.pdf
https://cites.org/sites/default/files/eng/com/ac-pc/ac31-pc25/E-AC31-14-01-PC25-17-Add.pdf
https://cites.org/sites/default/files/documents/E-PC26-17-AC32-16_6.pdf
https://cites.org/sites/default/files/documents/E-PC26-17-AC32-16_6.pdf
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Field testing: case studies and continued
regional discussions

Parties are encouraged to use the NDF guidance, and to make case studies 
and experiences available to the Secretariat by

 October 31, 2024;

for consideration in follow-up online webinars to share experiences and to 
continue discussions on a regional basis:

➢ Online seminars for all interested Parties (end of 2024)

o 1 in French at a time suitable to African range States

o 1 in Spanish at a time suitable to CSAC range States

o 1 in English at a time suitable for African and American range States

o 1 in English at a time suitable for Asian and Oceanian range States

➢ To be announced by Notification and through regional PC and AC representatives
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Draft Decisions for a feedback mechanism 
and strategy for continuous update and 

improvement of NDF guidance
At their recent joint meetings, the Plants and Animals Committees noted the 
progress of the CITES NDF project and the publication of the preliminary CITES 
NDF guidance on the CITES website; and agreed to submit draft Decision to 
CoP20 to:

➢ Invite feedback, including examples, on the use of the CITES NDF guidance with 
the Secretariat, preferably through the regional representatives of the Animals 
and Plants Committees; and to

➢ Reflect on information received, and experience through field-testing the 
guidance; to:

➢ prepare updates and amendments to the guidance, as appropriate, and to

➢ consider whether amendments to Resolution 16.7 on NDFs are required to 
establish a regular mechanism for the Scientific Advisory bodies to identify, 
review and agree updates to the CITES NDF guidance.



Thank you !

For all inquiries and submissions, please contact:
karen.gaynor@cites.org 

isabel.camarena@cites.org 
hyeon-jeong.kim@cites.org 

mailto:karen.gaynor@cites.org
mailto:isabel.camarena@cites.org
mailto:hyeon-jeong.kim@cites.org
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