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g\é::a" The impact of illegal killing and wildlife trafficking on African elephant populations and other iconic CITES-listed African mammals is reduced

Project The CITES MIKE network of collaborating range States and sites in Africa is supported in strengthening the protection of elephants and other CITES-listed

Purpose: African mammals, implementing CITES provisions, and enhancing effective and efficient MIKE site management
$1: INFORMATION FOR ELEPHANT | S2: PROTECTION OF PRIORITY | S3: MIKE SITE MANAGEMENT | S NATIONAL £CTIONS IN

Strategies: | CONSERVATION ACTIONS AND POPULATIONS OF ELEPHANT | CAPACITY AND SITE-LEVEL CITES MANAGEMENT AND CITES
DECISION-MAKING AND OTHER ICONIC SPECIES IMPLEMENTATION IMPLEMENTATION

Results: Result 1: Information systems for Result 2: Range State wildlife Result 3: Management practices and | Result 4: National actions supporting
monitoring the status and illegal killing of | management agencies’ efforts to procedures aimed at enhancing the effective management of MIKE
elephants across the MIKE site network | protect priority populations of elephant and other target species sites and the implementation of
and the illegal ivory trade maintained elephant and other target species in | conservation across the MIKE site CITES decisions concerning target
and enhanced, to inform site-level key conservation landscapes network promoted and strengthened, |species and related conservation
conservation action and national and strengthened including the implementation of action strengthened
international decision-making and relevant CITES decisions
awareness

Outputs: Output 1.1: Targeted training and Output 2.1: Priority MIKE focal sites | Output 3.1: MIKE site network Output 4.1: Key opportunities for

support in the use of MIKE monitoring
systems and tools adaptively provided
to sites in accordance with identified site
capacity gaps and needs

selected according to appropriate
criteria, and implementing partners
identified and engaged

reviewed and rationalised to ensure
optimal coverage of key populations of
elephants and other target iconic
species, and to identify potential
opportunities for MIKE support for
strengthening site management
practices and procedures, and iconic
species conservation

supporting national-level wildlife law
enforcement, conservation and
capacity building initiatives identified,
especially where they support and
strengthen MIKE site management

Output 1.2: Data on illegal killing of
elephants, patrol effort and law
enforcement capacity from participating
MIKE sites synthesised, and data
reliability verified through in situ testing,
statistical analysis and other validation
means

Output 2.2: Site-level management
and capacity-building priorities for
focal sites identified through
participatory planning exercises,
including determination of further
support needs for existing MIKE
focal sites

Output 3.2: Specialized law
enforcement and management tools
and support materials developed for
selected topic areas, aimed at
assisting PA managers to adopt and
implement best management
practices

Output 4.2: Implementation of
selected national wildlife strategies
and plans supported, including
ICCWC Wildlife Crime Analytic Toolkit
action plans, in accordance with
identified key opportunities

Output 1.3: Management, utility and
accessibility of MIKE and related data to
range States and participating sites
improved through enhanced data
management and modelling systems

Output 2.3: Targeted technical,
material and financial support
provided to selected MIKE focal
sites for strengthening the
effectiveness of ranger patrols and

Output 3.3: Targeted law enforcement
and management capacity building
and training provided across the MIKE
site network, applying specialised
management tools and support
materials as appropriate

QOutput 4.3: Implementation of CITES
decisions related to target species
supported in selected range States,
including development and
implementation of species
management plans and monitoring
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and more user-friendly, practical and
relevant products

ranger-based monitoring in
accordance with identified priorities

systems, and reported back to CITES
Committees and COP as appropriate

Output 1.4: Regular and relevant MIKE
monitoring information provided to
elephant range States and MIKE sites to
assist decision-making on management
and enforcement

Output 2.4: Targeted technical,
material and financial support
provided to selected MIKE focal
sites for strengthening
communication and operational
capacity and systems in
accordance with identified priorities

Output 3.4: Site-level implementation
of key CITES decisions relating to
target species populations supported,
including site-based implementation of
national and regional species
conservation strategies and plans

Output 4.4: Collaboration and
exchanges between range States in
the development and implementation
of target species conservation and
management plans and monitoring
systems promoted

Output 1.5: Monitoring of the trade in
elephant specimens and the status of
elephant populations maintained
according to priority needs established
by CITES Parties

Output 2.5: Targeted technical,
material and financial support
provided to selected MIKE focal
sites for strengthening intelligence
and investigations capacity and
systems in accordance with
identified priorities

Output 3.5: Best management
practices and procedures, and lessons
learnt, documented (linked to MIKE
focal site support provided under
Result 2)

Output 4.5: Capacity and provisions
for managing, storing and disposing
of ivory and other confiscated wildlife
specimens of target species and
forensic analysis supported in
selected range States

Output 1.6: Regular and reliable
information on the illegal killing of
elephants, population status, and illegal
trade in ivory compiled and
disseminated internationally through
CITES COPs and other appropriate
mechanisms

Output 2.6: Targeted technical,
material and financial support
provided to selected MIKE focal
sites for strengthening community
engagement in wildlife law
enforcement and site management
in accordance with identified
priorities

Output 3.6: Collaboration and
communication between MIKE sites,
range States and other partners
concerning best management
practices and procedures
strengthened, including through sub-
regional meetings and other
mechanisms

Output 4.6: National wildlife agencies
supported in identifying and applying
for additional resources to address
site and national-level wildlife
management needs, including
facilitating communication and
interactions with appropriate donors

Lead:

MIKE Central Coordination Unit (CCU)
MIKE Sub-Regional Support Officers
CITES Scientific Services (ETIS,
AfESG)

MIKE CCU
Implementing partner agencies

MIKE CCU
Technical support consultancies

MIKE CCU
CITES Regulatory Services
Technical support consultancies

Total budget (Four years):

€14.7m




