Original language: English ) CoP17 Inf. 90
(English only / Unicamente en inglés / Seulement en anglais)

CONVENTION ON INTERNATIONAL TRADE IN ENDANGERED SPECIES
OF WILD FAUNAAND FLORA

Seventeenth meeting of the Conference of the Parties
Johannesburg (South Africa), 24 September — 5 October 2016

INTERNATIONAL CONSORTIUM ON COMBATING WILDILFE CRIME (ICCWC) SIDE EVENT: ENHANCING
RESPONSES TO COMBAT WILDLIFE CRIME

This document has been submitted by the Secretariat at the request of Parties and participants of the side
event organized by the International Consortium on Combating Wildlife Crime (ICCWC) on 26 September 2016
on Enhancing Responses to Combat Wildlife Crime. It is submitted by the Secretariat on behalf of ICCWC and
in relation to agenda item 14.2 on the International Consortium on Combating Wildlife Crime.’

The geographical designations employed in this document do not imply the expression of any opinion whatsoever on the part of the
CITES Secretariat (or the United Nations Environment Programme) concerning the legal status of any country, territory, or area, or
concerning the delimitation of its frontiers or boundaries. The responsibility for the contents of the document rests exclusively with its
author.
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International Consortium on Combating Wildlife Crime
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#SeriousAboutWildlifeCrime

#SeriousAboutWildlifeCrime - 2016 PSA - English

View the video on: https://cites.org/eng/prog/iccwc.php
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The ICCWC response

The CITES Secretariat

INTERPOL

UN Office on Drugs and Crime

World Bank

World Customs Organization
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The ICCWC response

Complementary mandates

INTERPOL
@ Joining Unique pool of knowledge
e forces as and expertise

ICCWC
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Extensive national and
regional networks
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ICCWC Global Network

WCO RILO, Gemany

/

INTERPOL Geners!

Secretanst, France e

UNDDC RO, Egypt

) World Bank, ULS.A.

WCO RILO, Morocco 9

UNODC RO, Mexico 0 UNODC RO,
WCO RILO, WEO RILO,
INTERFOL RE, El Salvador e Saint Lucis Senegsl
UNODC RPO, Pasnsms —
— INTERFOL RE, WCO ﬁ
UNODC RO, Colombis ROCE, Cote d*Moire /

INTERPOL RE,

WCO RILO,

UNODG RO, F'E\rue Cameroon

GCI: Global Complex for
Innovation

RB: Regionsl Euresu
RC: Regional Cenier

WCO RILO, Chile e
UNCDC RO, Brazil

CITES Secretsrist, Switzersnd

WCO, Belgium —_— \O UNCDC, Ausirns
— /
JJ -t

iy /

UNCDC RO, WCORILD,
Russisn Federstion WCO ROCE, Az jian

UNODC RO, Uzbekizian

= WCO RILO, Republic of Kores

e INTERFOL RE,
0 e e UNODC ARG,
WCO ROCE,
\ Thailand
UNCDC RO, UNCDC
WCO ROCE, RO, india
UAE

WCO RILO, Ssudi Arabia

o —_ GITES RFO, /ﬁ

INTERFOL RE,
UNODG RO, WTER.E'OL GCl,
WEO ROCE, Singspore
Kenya
Pay
O WCO RILO, Mozambiguse

INTERPOL RE, Zimbabwe

RILO: Regional

Inelligence Lizieon O

Office INTERFOL RE. .
RO: Regional Office WG ROGE, ! UNDODC RO, South Africa
ROCB: Regional Office Argenting

for Capacify Building
RPO: Regional
Programme Office

" ICCWC Partner Organization Headquarters

The ICCWC Senior Experts Group coordinates all | CCWC
activities with their respective regional offices

e Regional Hubs

All regional offices of ICCWC partner
organizations

In addition to the regional hubs identified above CITES has Management Authorities in 181 countries INTERPOL has National Central Bureaus in 190 countries, UNQDC operates in
mare than 130 countries through its network of field offices, the World Bank has country offices in over 100 countries and the WCO has Customs Admirnistrations in 180 countries.



ICCWC Coordinated Law Enforcement Support
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United Kingdom
- Rhinoceros Ministerial - Operational
Dialogue and Senior Officials meeting (2015,
Meeting (2015) 2016)

Switzerland

France
- Preoperational training,
Operation Cobra Il (2014) .

-_\

Bahamas
- Regional meeting on
wildlife law enforcement
in the Caribbean (2016)
- Toolkit implementation
(2016)*

\\

Mexico
- Toolkit implementation (2016)

Colombia
- Toolkit implementation
(2016-2017)*

Guyana
Toolkit implementation
(2016-2017)*

Peru
- Toolkit implementation (2014)

Regional Law Enforcement Operations &
Activities:

- Project WAYLAY (Global*)

- Support for INAMA Project (Sub-Saharan Africa*)
- Operation INFRATERRA (Africa, Asia and Latin
America, Phase |, 2015; Phase I, 2016*)

- Firearms and Ballistics Initiative (Eastern Africa,
2016*)

- Operation to combat illegal trade in shahtoosh
shawls (Global, 2016*)

- Support for Operation COBRA Il (Global, 2015)

- Operation PAWS (Asia, 2015)

- Operation URSA (Asia, 2015)

- Support for Operation COBRA Il (Africa-Asia,
2014)

Czech Republic Bosnia and
- Controlled Herzegovina
delivery - Toolkit

workshop (2015)

Togo
- Toolkit implementation (2016)*
- WIST deployment (2014)

Gabon .
- Toolkit S
implementation
(2014)

»~

Congo

- Toolkit
implementation

(2016)*

Democratic Republic of
the Congo
- Toolkit implementation
(2016)*

Angola

- Toolkit
implementation

(2016)*

South Africa
- 2" Global Meeting of WEN’s
(2016)*

- Global Partnerships Coordination
Forum hosted by ICCWC (2016)*
- 1t International rhinoceros DNA

sampling training workshop (2013)

Botswana
- Toolkit
implementation
(2015)

implementation (2016)*

United Arab
Emirates
- WIST
deployment
(2015)

Mozambique
- Toolkit
implementation
(2016)*

Nepal
- Toolkit
implementation
(2014)

Sri Lanka

- WIST
deployment
(2013)

Madagascar
- Toolkit implementation
(2016)
- WIST deployment (2015)
- Complimentary Customs
mission (2015)

- Workshop on fundamentals

Bangladesh Republic of Korea

- Workshop to combat

of CITES (2015) smuggling of timber from

- Training on special Madagascar to Asia (2014)
investigative techniques (2015)
- Toolkit implementation (2013)
China
- Controlled delivery workshop
(2011)
Viet Nam
- - Toolkit implementation
(2016)

- Workshop on illegal
timber trade in South-
East Asia (2013)

Lao People’s
Democratic Republic
- Assessment of law
enforcement capacity
needs (2013)

N Thailand
-, - Controlled delivery
\\ workshop (2015)
- Ministerial roundtable on
combatting transnational
organized wildlife & forest
crime (2013)
- Specialized training on
combating wildlife crime
(2013)
- 1st Global Meeting of
WEN’s (2013)

Singapore
- Reptiles Regional Investigative
and Analytical Case Meeting
(RIACM, 2016)

) . Kenya
United Republic of - Toolkit implementation (2016)*
Tanzania - Rhinoceros Enforcement Task
- Toolkit implementation Force meeting (2013)
(2016)* -Workshop for wildlife law
- COBRA Il post enforcement officers from Africa

operational review
training workshop
(2015)

& Asia (2013)
-Operation COBRA |l operational
planning meeting (2013)

Toolkit: Wildlife & Forest Crime Analytic Toolkit
WEN: Wildlife Enforcement Network

WIST: Wildlife Incident Support Team
*: ongoing/planned activities

Analysis of national
responses

Capacity building and law
enforcement support

Cross-cutting activities



@ UNODS

Wildlife and Forest Crime
Analytic Toolkit

REVISED EDITION
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ICCWC Indicator Framework
for Combating Wildlife and Forest Crime

A self-assessment framework
for national use

ASSESSMENT GUIDELINES
ASSESSMENT TEMPLATE
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World Wildlife Crime Report
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ICCWC Strategic Programme 2016-2020

ICCWC’s
comprehensive
strategy outlining the
types of activities to
be pursued by ICCWC
up to 2020 based on
funding availability
and donor support
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International Consortium on Combating Wildlife Crime

Strategic Programme
2016 - 2020
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ICCWC Strategic Programme 2016 - 2020
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The ICCWC Strategic Mission 2014-2016 identifies focus areas in which ICCWC is uniquely-placed to make a significant contribution. Building on the Strategic Mission, the
ICCWC Strategic Programme outlines types of activities to be pursued by ICCWC up to 2020. Implementation will be based on funding availability and donor support.

ICCWC FOCUS AREAS IMPACT

ACTIVITIES

EXPECTED OUTCOMES

REDUCED POACHING AND TRAFFICKING IN WILDLIFE AND FOREST PRODUCTS

2: Facilitate analysis

1: Provide o 5
institutional support ot nat |onaﬂ::ap7clty
and strengthen O AW

enforcement
responses and help
guide investment

cooperationand
coordination

5 activities and 15 3 activities and 6
sub-activities sub-activities
identified identified

Effective interagency cooperation and coordination

Increased law enforcement and prosecutorial
interventions

Limitations identified and addressed through
targeted strategies and responses

Strengthened national legislation

3: Develop or 4: Increase
enhance criminal awareness and
justice and support for
preventive measures to combat
capacity across wildlife and forest
institutions crime

6 activities and 15 2 activities and 4
sub-activities sub-activities
identified identified

Wildlife crimes effectively prevented, detected,

investigated and suppressed

Increased prosecutions and convictions of organized
criminal groups

Increased political support and recognition of wildlife
crime as a serious crime

Targeted and effective mobilization of resources

6 (Cross-cutting):
Ensure the effective
operation,
coordinationand
evaluation of ICCWC

5: Expand the use
of knowledge,
technology and
innovation

3 activities and 9 2 activities and 8
sub-activities sub-activities
identified identified

Increased use of innovative tools and techniques

Increased understanding of trends, flows and patterns
of illicit trafficking in wildlife

Effective support for the operation and coordination of
activities provided by ICCWC

Responses to wildlife crime that match international
commitments and obligations
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Map1 | Total number of seizures reported by country, 2004-2015
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Fig. 4 | Share of type of wildlife among fofal seizures (aggregated
' on the basis of standard valve®) 2005-2014

——Tortoise and

freshwater turtle
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types of wildlife can 2% | N 1%
account for 90% of 29, I“'\ \\
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the total 3%1 \

Rhino
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600 Elephant

18%

Assorted Reptiles
Source: World WISE 9%

*see online methodological annex for details
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lllegal Wildlife Trade: A series of
related but distinct markets

Tanle1 | Wildlite trade sectors, case study species-products, and other markets discussed
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Vulnerable Markets

- p
Where there is no international regulation

\ J

- p
Uncontrolled wild sourcing

. y

- p
Laundering through farms, captive breeding operations

. y

- p
Use of fraudulent paperwork

. y
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Implications for Policy

Mutual Victim
recognition assistance

Capacity Establish trade

building standards

Address
corruption
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Anti-Money Laundering Training
Programme for Wildlife Crime

Simon Robertson, Senior Governance Specialist, World Bank



AML Training - Objectives

* Enhance the capacity and cooperation among
— Wildlife law enforcement officials
— Prosecutors
— Judges
— Financial intelligence units
— Anti-corruption agencies
— Other relevant stakeholders (customs, tax authorities, etc.)

— Private sector actors - banks, money remitters, lawyers, accountants,
notaries, etc.

— Civil society
* To bring wildlife crimes and money laundering actions in court

* Develop financial investigations in wildlife crime cases

Cls & eunec @ O
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Structure of Training Course

4-day Class Room Setting

Mix of power point presentations based on the
modules, additional exercises and work on the
case Simulation Exercise (including role playing
component)

Training adaptable to a country's own legal and
operational framework to serve future training
needs

Participant and Moderator Guidance — “in-house
training course”

cm; E‘ @) UNODC @ \
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AML Training — Core Components

* Set of 5 modules
— Concepts and Practical Applications
— Role of the Financial Intelligence Unit

— Inter-agency Domestic and International
Cooperation

— Planning Investigations

— Confiscation Processes and Avenues for Asset
Recovery

e A “real-life” case simulation

Clis &  @unonc & &
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Module 1: Concepts and Practical
Applications

— This Module:

— advocates a “follow the money” approach to wildlife
crime investigations as a means of dismantling
criminal networks by going after the proceeds
generated by wildlife crimes;

— illustrates the nexus between wildlife crime and
money laundering, based on interviews with key
stakeholders, typologies and other reports on wildlife
crimes and money laundering;

— draws upon cases of money laundering related to
other forms of transnational organized criminal
activity, noting the parallelisms with wildlife crime and
frequent overlap.

CITI; é’} @) UNODC @ <
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Module 2: Role of the Financial
Intelligence Unit

— To receive financial intelligence information,

— Analyze this information — where it can become
intelligence and

— Disseminate to relevant authorities, and

— Where this information can eventually form
evidence in a case.

G & ewne @
INTERPOL . Cnmen et



Module 3: Inter-agency Domestic
and International Cooperation

— This module

— covers issues related to cooperation between various
agencies that are responsible — directly or indirectly - for
fighting, investigating and prosecuting wildlife crime and
money laundering and highlights practical ways in which
cooperation can be enhanced.

— identifies ways in which information/intelligence can be
shared in a multi-agency manner to effectively address
wildlife crimes using all available tools at the disposal of
multiple agencies

— briefly touches on the issue of international cooperation
by specifically looking at the pre-mutual legal assistance
agency-to-agency cooperation, or administrative
cooperation.

Clis &  @unonc & &
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Module 4: Planning Investigations

— This module

— looks at the practical aspects of the planning and
management of investigations that follow the illicit
gains relating to illegal wildlife trade.

— |t addresses the initiation of money laundering
investigations linked to illegal wildlife trade and
relevant corrupt practices.

— explores the sources of information to facilitate an
investigation;

— the use of specific investigative techniques;
— tracing assets and managing of evidence;
— case management and division of responsibilities.

Cil":; 35? @) UNODC @ \
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Module 5: Confiscation Processes
and Avenues for Asset Recovery

— This module

— looks at how to improve understanding of the
requirements and strategies of successful asset
recovery. It has as its premise the notion that one of
the most effective ways to combat wildlife crime is to
take the profit out of the crime. There is no better way
of doing this than to freeze, seize and confiscate the
proceeds of any crime related to wildlife

— provides case examples of asset recovery and the
management of seized and forfeited assets from other
types of crime that may serve as a template for
fighting wildlife crime.

Clis &  @unonc & &
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Simulation Exercise

* Wildlife crime scenario using a sanitized wildlife
crime case/based on a “real-life” case;

* Aimed at helping trainees follow the main steps
of a ML investigation and prosecution;

* Role-playing environment using teams of
government officials with diverse backgrounds
(e.g. law enforcement, prosecutors, customs
officials, anti-corruption experts, financial
analysts) who collaborate together to solve the
case.

ci[E3 E‘ @) UNODC @ Y/
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Course created by:
Marilyne Goncalves
Senior Financial Sector Specialist
Finance and Markets Department
World Bank
Phone: +1 202 473 9319

Email: mgoncalves2 @worldbank.org

f;, (e
INTERPOI O et 5

OAEWAL (e DS


mailto:mgoncalves2@worldbank.org

Simon Robertson
Senior Governance Officer
Environment and Natural Resources Global Practice
World Bank
Washington DC, USA
Phone: +1 202 458 0525
Mobile: +1 2020 250 1552

Email; srtobertson@worldbank.org
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ICCWC indicator framework for
combating wildlife and forest crime

Barend Janse van Rensburg, Chief, Enforcement Support, CITES Secretariat



=)
— Pt T
o

i %ﬁ @uoc & 9?""""-;-“

International Consortium on Combating erdrllf_o érl,ui_

ICCWC Indicator Framework
for Combating Wildlife and Forest Crime

A self-assessment framework
for national use

ASSESSMENT GUIDELINES
ASSESSMENT TEMPLATE
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A practical tool for national use

* A comprehensive set of 50 indicators arranged
against eight desired outcomes of effective law
enforcement to combat wildlife crime.

e Ease-of-use (data availability, avoid reporting
burden).

e Complement ICCWC Toolkit
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Assessment guidelines

e Part 1 —overview of ICCWC Indicator Framework.

e Part 2 - lists practical guidance.

e Part 3 - discusses the analysis of results.

* Other tools are available for site-based assessment, e.g. MIKE site-
level law enforcement capacity assessment benchmarks

o .
cITIs | N;E Iﬁ’iOL




The framework — 8 outcomes
2, 3, 4,

Specialized
investigation

Proactive
enforcement
is deterring
wildlife crime

There is a
strong legal
basis to
combat wildlife
crime

Wildlife crime
can be
detected by law
enforcement
agencies

Wildlife crime is
prosecuted in
accordance
with the
severity of the
crime

Wildlife crime is

thoroughly
investigated
using an
intelligence-led
approach

Wildlife crime
offenders are
appropriately
penalized

m T

BRI
INTERPOL

(@) UNODC
S22 United Nations Office on Drugs and Crime

techniques are
used to combat
wildlife crime as
required

A holistic
approach is
deployed to
combat wildlife
crime
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The framework — 50 indicators
1,

Proactive
enforcement
is deterring
wildlife crime

v

 Enforcement
priority

« Risk mgmt

* Proactive
investigations

) Stafflng
* Training

Wildlife crime
can be
detected by law
enforcement
agencies

v

* Enforcement
presence

* Border
controls

* Seizure powers

Wildlife crime
thoroughly
investigated
using an

is

intelligence-led

Clelelferley

Investigative

capacity
Info. mgt

Intelligence
analysis

Investigatio

ns

Reporting of
transnational

crime

Citg

Specialized
investigation
techniques are
used to combat
wildlife crime as
required

Legal authority to
use

Actual use
Forensic technology

investigations




The framework — 50 indicators
By 6 7,

There is a Wildlife crime is Wildlife crime A holistic

strong legal prosecuted in offenders are approach is
basis to accordance appropriately deployed to
combat wildlife with the penalized combat wildlife
crime severity of the crime
crime
* Domestic WLC « Case file prep.  Available * Drivers of WLC
legislation « Clearance rate penalties  Demand reduction
» CITES NLP o Administrative  ° Ser\ter'\cmg « Community
assessment penalties guidelines engagement
* Internatltc?nal « Prosecutorial * Judicial « Livelihoods
cooperation : awareness ,
P ) capacity * Public awareness
* Corruption « Conviction rate  °* Asset
forfeiture

* Org. crime
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Three types of indicators

Expert-based assessment

e.g. extent of cooperation,
capacity, resources



Three types of indicators

Process or document-
based assessment

e.g. presence of legislative
provisions, policy



Three types of indicators

Data-based assessment

e.g. # of seizures, prosecution
rate, conviction rate



Phase One: Planning

1. Identify the lead agency and establish
project team

2. ldentify the relevant agencies to be
involved in the national assessment

3. Identify and secure any resourcing needs

4. Determine whether an agency or sub-
national assessment will also be completed




Phase Two: Data Collection

5. Identify data needs
6. Request access to data (DA indicators)

7.Set time and location for collaborative

expert assessment (EA indicators)

8. Gather and review documentation (PA
indicators)

9. Conduct expert workshop to complete
expert-based assessment




Phase Three: Analysis & Recording

10. Collate and review

indicator ratings

11. Analyse results

12. Identify areas for follow-
up exploration and action
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Phase Four: Review

13. Identify process
Improvements

14. Define timeframe
for repeat assessment
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Assessment guidelines

* Takes you step by step through the process,

outlines and explains all outcomes and
indicators.

* Detailed guidance on how the Assessment
Template should be used.
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Assessment Tools

ssessment template

JCOWC indicater tramework for combaing wikdiife 3nd forest crime - ASSESSMENT TEMPLATE ﬁl ICOWC indicator Framework for Combiating Widife and Forect Crime - Assessment Templase

OUTCOME 1: Pry e enforcement 13 determing wikdiite crime

1. Enforcement priority (E4)

QO

The recogniton 9 & bigh prority agences.

Question I eombating widilfe crime idenstied a5 jos?
AMessurement

00 10

W3 anc trvat chre Vs i foreat i

g e 8

prormy among nasces e ngn preety

etaroament agences e eeporcamest agences

-()-‘-d—.-—---.

Commeets
2. Serious crime (PA) LW
The recognition of Foues 1

Question: A h aching. ng

recognied as serous crime™?

Moaswonent

[ [ |
L [ 1

plasoptig

Lommenty

3. National enforcement strategy EA)
The existence of 2 natcnal enfarcement sirategy andor action plan o widite crime.

Quesoon: ke there.

Lo

Meapurement
0 10 20
mmm-,uaﬂ mmmuvm wowr par o par
e s e
e 8 8
S W Gime 0ot covensd | G Wiie cime e covered by | S Mo been aopled by same | < Mok been adopted by
oy any e reevant any oeves reievant
ertrcarrect s & e et o e
- — < ot actvey inpemenies | = 15 Jctvely implemented by 34
g o
Lomments:
4. National cooperation (£4) Qe
The axtent of inter-agency cooperation
Question in place 1o facib agency
AMeasremens
0 10 20
Cospecston amang agencies: | Coopecation amang agencies: | Cooperation among agencies
- & = |2 2
oc s
© ¥ ot spporiea sy any —— < 6 rarely chatenged by 3 ok
o o whingress.
mectanaes|" ek of engmgement o ®
e — 16 sty congoes  be
Peeag T Osirea
olorton cjectves
] -
e ns e i o e
Comments
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The extent of inter-agency cooperation among national law enforcement agencies to combat wildlife crime.

Question: Are there mechanism(s) in place to facilitate national inter-agency coof

Measuremeni:

Toolkit alignment @ @ @ oy

4. National cooperation (EA)

Global reporting

00

10

20

Cooperation among agencies:
_ Rarely or never occurs

Cooperation among agencies:
C Sometimes occurs

— Usually takes place on an ad-
hoc basis

C Is not supported by any
formal collaboration
mechanismis)*

Cooperation among agencies:
_ Routinely occurs

_ Is sometimes supported by
formal collaboration
mechanismis)*

|s sometimes challenged by a
lack of engagement or
willingness to collaborate

Cooperation among agencies:
{ Routinely occurs

«|s supported by a formal
collaboration mechanismis)*

C Is rarely challenged by a lack
of engagement or willingness
to collaborate

¥/ Is usually considered to be

meeting the desired
collaboration objectives

* Examples of formal mechanisms for inter-agency cocperation include a national inter-agency enforcement committes bringing together agencies with a responsibility for combating wildife
crime (e.g. wikdlife agencies, Customs, police) and/or Memoranda of Understanding (Mol) betwesn relevant law enforcement agencies.

Comments:

Recording comments provides useful contextual information when
reviewing results.




[CCWC Indicator Framework

* Available in English, French and Spanish
through dedicated ICCWC portal on the CITES
website:

https://cites.org/eng/prog/iccwc.php/Tools

1l
g,
Dot P WORLD
Oy 7. @unonc O
. INTERPOL NS®2 United Nations Office on Drugs and Crime WORLD BANK GROUP ORGANIZATION


https://cites.org/eng/prog/iccwc.php/Tools

O

LIOAUD CUSTOMS DRGANIIATION
CRGANISATION MONDIALE DES DOURKES

1
E
i
=
£
S
wn
o
[~
]
c
a
@
=
£
(]
@
=
=]
=
m
=
o
di
=
£
=
-5}

INTERPOL

it

INTERNATIONAL CONSORTIUM ON COMBATING WILDLIFE CRIME PRESENTS

THE

wid
p S
O
Q.
Q.
-
(V)
©
c
2
d
(C
P
)
o
O

ICCWC

INTERPOL

Davyth Stewart, Coordinator - Natural Resources,



Background to INTERPOL

World’ s largest international police
organization established in 1923

Represents all law enforcement agencies
190 member countries

Facilitates cross-border police co-operation to
combat crime

No interventions of a military, political,
religious and/or racial character.
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Specialised
Crime areas

| \YF Y § wumon

YEARS OF INTERNATIONAL
INTERPOL | POLICE COOPERATION # TERPOL WORDWIOE

HOME ABOUT INTERPOL NEWS AND MEDIA MEMBER COUNTRIES INTERPOL EXPERTI

CRIME AREAS

lany orimes in the 21st century have s transnational dimension and require a global response. We work to prevent and investigate a wide range of arimes, delivering
ingible initiatives and making a real difference to internationsl cooperaticn

Crimes against children Cybercrime

Maritime piracy Pharmaceutical crime
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Environmental Security Programme

* Wildlife poaching and trade
* Natural resource theft

* |llegal waste trafficking and dumping
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National Central Bureaus (NCBs)

* Designated contact point for the General
Secretariat, regional offices and other

member countries.

* Effective and quick sharing of intelligence to
fight transnational crimes.

e Access to INTERPOL's databases and 1-24/7.
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INTERPOL

General Secretariat

f

Country A Country B\
Environmental National National Environmental
Enforcement =% Central Central *=% Enforcement

Agency Bureau Bureau Agency y
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INTERPOL
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INTERPOL
ENVIRONMENTAL CRIME PROGRAMME

Intelligence Led Enforcement

A Technique for Investigating Environmental Crime

August 2012
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INTERPOL
ENVIRONMENTAL CRIME PROGRAMME

Wildlife Crime Scene Investigation

Guide to Evidence Collection and Management
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INTERPOL
ENVIRONMENTAL CRIME PROGRAMME

Forest Crime Manual: An Officer’s Reference
Guide to lllegal Loggmg and Forest Crime

July 2013

INTERPOL For official use only

TNTERPOL For ol uze oy
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INTERPOL
ENVIRONMENTAL CRIME PROGRAMME

Vessel Tracking for Analysis of
Timber and Fisheries Crime

- -

June 2013
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INTERPOL training on,jﬁngle survival skills and
_satellite monitoring — Amazon rainforest, Manaus,

s & (@) UNOD @ tiorens

INTERPOL United Nations Office on Drugs and Crirme WORLD BANK GROUP ORGANIZATION



Wildlife Incident Support teams

Specialized officers to
provide real-time
assistance for
environmental crimes
and/or financial
investigations
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Wildlife Incident Support teams
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INFRA TERRA
Fugitives wanted for Environmental Crime
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INTERPOI

INFRA Terra

_ 139 Cases OPERATION -
— 23 Arrests INFRA TERRA —

— 27 Positive INTERNATIONAL FUGITIVE
Locations ROUND-UP AND ARREST

Enhancing fugitive investigations to
combaot environmaental crimeo networks

6 Ocleber 2014 - 31 Jangary 2015
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INFRA TERRA
Fugitives wanted for Environmental Crime
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Intelligence-led enforcement

* Proactive vs reactive
* Anticipating events before they happen

* Making the best use of limited resources
— Prioritising:
* Information collection
* Lines of enquiry
* Offenders and criminal groups

— Maintaining operational focus
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Collate data
and
information

Further
investigation
and evidence
gathering

Analysis

4 Identify
| Enforcement targets and
action plan
operations
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Avalilable intelligence

Telephone call data, contact details and SIM
card information

Email communications and contact lists

Bank and credit card details and related
financial transactions

Ballistics

Trading ledgers, receipts and invoices
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INTERPOL Ballistics Information
Network

* The IBIN network enables international
ballistic data sharing between the law

enforcement agencies across INTERPOL's 190
member countries
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INTERPOL's analytical team

* A dedicated criminal intelligence analytical
team has been assighed to the environmental
security unit

 The team has extensive operational
experience in the fields of organised crime,
wildlife and timber trafficking, anti-corruption,
public order and terrorism
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Network Analysis - Criminal Groups

INTERPOL
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Network Analysis - Criminal Groups
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International Consortium on Combating Wildlife Crime

ICCWC THANK YOU
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