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Enforcement Support Officer ( Consultant ),

CITES Secretariat ,

International Environment House , Chemin de Anemones,
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E-Mail : johannes.stahl@cites.org

Subject : Qatar’s National Ivory Action Plan (NIAP)
progress report ( Revised Version).

Dear Mr. Stahl,

Thank you very much for your message on evaluation of our progress
report on NIAP implementation .

Please find attached herewith revised version for your evaluation.
Please acknowledge receipt.

Thank you and best regards.

Talib Khalid R. Al-Hajri ,
Director of Protection and Wildlife Department,
Head of CITES Management Authority,
State of Qatar.
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CITES NATIONAL IVORY ACTION PLAN PROGRESS REPORT

Prepared for the 73rd meeting of the CITES Standing Committee

Party: QATAR

Reporting period: June 2018- June 2020

Prepared for the 73" meeting of CITES Standing Committee

by the Protection and Wildlife Department at the Ministry of Municipality
and Environment



PART A: Synopsis of NIAP implementation

This is the second progress report to be submitted by State of Qatar since it
started implementation of its NIAP process in April 2018. At its 70" meeting
( SC70), CITES standing Committee on SC70 Doc.27.4-p.19 and 20 has made
recommendations after review and evaluation of our progress report submitted
to CITES Secretariat in July 2018 on implementation of the national ivory action
plan.

In line with recommendation 92. of Document SC70 Doc.27.4 — p.19 and 20 ,
we have already started exchange of information with Mozambique , after
participation in NIAPs representatives meeting in Mozambique in May 2018 |, as
being the main source country of illegal ivory on transit through our country. On
the sideline of Mozambique meeting discussions were conducted with
representatives of CITES Management Authorities in source countries on
exchange of information concerning illegal transport of ivory from their countries.

The annual iliegal trade reports of 2017 and 2018 , ETIS ivory seizure report ,
elephant ivory stockpile and State of Qatar annual reports were all submitted
on time as required.

According to the evaluation of our progress report , in recommendation 94 Qatar
was given an overall rating of ' partial progress , this of course due to the short
period of implementation from April 2018 — June 2018.

Generally , there has been good progress in the implementation of our national
ivory action plan as most of the priority actions had been achieved , and no
cases of seizure of elephant ivory and ivory products transited through Qatar,
were reported on ETIS data mentioning Qatar as transit country for the period
from 2018 -2019 as stated by ETIS database Manager .

Main progress

1- Qatar’s national ivory action plan had 15 actions to be implemented , five
( 5) out of these actions were already achieved since our first progress
report submitted in April 2018 . Now 5 actions have been achieved or
substantially achieved While the remaining 5 actions are on track . They
are actionsB.3,B4,B5,C.1andC.2. _

2- On national level enforcement action and inter-agency collaboration,
training workshops were conducted for employees working at Hamad
International Airport ( HIA )}, being the main airport in the country.



3- A draft of guidebook on identification and implementation of NIAP
process has been prepared and printing is under process and will be
provided for employees working at HIA to assist them in identification of
wildlife specimens , in particular elephant ivory and rhino horns , and the
operational procedures to be followed in case of detection of such
specimens without the required documents .

4- A meeting was held on 09/10/2019 with stakeholders operating at
Hamad International Airport . The meeting established a formal
collaboration mechanism by nomination of a official from each
department to be as focal point to facilitate speedy exchange of
information on seizure cases at the airport.

5- The annual illegal trade reports for 2017 and 2018, and elephant ivory
stockpile report were submitted to CITES Secretariat on time .

6- Therefore , the State of Qatar may be considered has made good
progress and its NIAP is achieved and shall exit the NIAP process as
stipulated in step 5 of the Annex 3 to Resolution Conf. 10.10 { Rev. Cop
17). While , the training at national level will continue to build capacity on
combat of illegal wildlife trade .

Future outlook

Qatar has been identified by CITES Standing Committee in its 69" meeting (SC
69) in category (C ) as a “party of importance to watch “ affected by illegal trade
in ivory .

Since Qatar is affected by transit movement of illegal ivory from source
countries , strong actions and measures taken by source countries of elephant
ivory and ivory products at their airports , together with the actions taken by
Qatar Airways to tackle illegal wildlife trade , see attachment 1 in the annex ,
are expected to reduce incidents of smuggling of elephant ivory and ivory
products from the sources countries.

While continuous strict follow up of procedures outlined in NIAP implementation
mechanism , and continuous building capacity programs will certainly lead to
stopping of transit of illegal ivory through Qatar.
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Part D : Annex of supporting information

Attachment 1 : Supplementary information on actions taken by Qatar Airways
to tackle lllegal Wildlife Trade

Zero Tolerance

> Qatar Airways have developed a ,5/

Transportation of Wildlife and Animal Welfare Standard that -

- f Qp..&*

includes zero tolerance on illegal transportation of wildlifeand ~ ~~ __—_ -~
wildlife products

w“r

Actions completed for Training

QATAK of [T

> All Cargo acceptance staff are trained in Live
Animal Regulation and CITES requirements for
endangered species.

> Role specific e-learning package has been
rolled out to all relevant personnel, with more
than 9000 staff completing the course.

Actions completed for Awareness

» Staff Awareness:

e Anawareness session covering the impacts of illegal wildlife trade; modes of transportation and
commonly used routes by traffickers; and actions taken by Qatar Airways to combat illegal
wildlife transportation was delivered to —400 staff.

» Passenger Awareness:

e Qatar Airways has raised passenger awareness through articles on the importance of
preventing illegal wildlife trade in our inflight magazine (attachment 2).

e (Qatar Airways has also included video on the impact of illegal wildlife trade in the Qatar Airways
inflight entertainment system.

e A targeted illegal wildlife e-poster campaign has been implemented for passengers travelling
through HIA (attachment 3).
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Improved detection

» The booking system has been enhanced to better capture CITES category, purpose of transport.
Approval is required for all endangered species before booking by centralized Special Loads
Team.

> A purpose built reporting form has been developed and implemented to capture all animal
related incidents, which are assessed and corrective actions taken.

» Sniffer dogs have been deployed at high risk station to identify illegal wildlife and dedicated
screening process has been implemented.

Other achievement

> Qatar Airways is the first airline to be
independently assessed and achieve a new
industry standard for the prevention of
illegal wildlife trafficking in aviation.

> lllegal Wildlife Trade Assessment was
developed by IATA with support from The Royal
Foundation and USAID's ROUTES (Reducing
Opportunities for Unlawful Transport of
Endangered Species).

»The Assessment is based on the commitments
within the United for Wildlife's Buckingham
Palace Declaration, which Qatar Airways signed
in March 2016.
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Attachment 2: Article in Qatar Airways inflight magazine

L
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Attachment 3: Posters that have been deployed on screens across HIA

W Stop illegal wildlife
transportation
in its tracks

QATARFE

\ RWAYS & paian

GOING PLACES TOGETHER
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Meeting of representatives of stakeholders operating at Hamad
International Airport for review and follow up of NIAP
implementation.

18



Participants at capacity building workshop for law enforcement
officers working at Hamad International Airport .
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Public lecture on raising awareness about wildlife crimes and
CITES regulations.

[N R

!l

g
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Inventory of government held stockpile of elephant ivory
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ETIS Database Manager’s letter stating that no seizure data
involving Qatar for the period 2018-2019

Rajab Y. Abdulia

From: Cmar 5 Al-Nuaimi

Sent: Tuesday, September 10, 2019 %17 AM

To: Rajab v abdulla

Subject: FW: Cases of ivory and elephant products seizures

From: Mailbox - etis [maiitoelisg@traffic.org)

Sent: Monday, September 9, 2019 1:29 P

To: Omar S Al-Nuaimi <osnuaimi@mme gov.gas

Subject: Re: Cases of ivory and elephant products selzures

e e, AL-Mualii,

Thank you tor your emall requesting lor data of elephant product seizares that have transited through your country
fram 2018- 2019, for revdew ol your National lory Action Plan

Iwould like to Inform you that ETIS currently has no data on Qatar for this period, as the seizuce data for this period i
Incomplete. Many countries such as China, Hong Kong, Ethiopia and Mezambique olten note Clatar in thedr data
however, they are late in submitting 2018 data. | am happy to send you a report of what you are requesting for once we
e received sufficient data for 2018,

With best regards,
Louisa Sangabinkula

ETIS Database Managers

Fram: Omar & Al Nuaimi <osnuaimi @ mme goy. ga>
Sent: 08 September 2019 0856

To; Mallbox - etis <gtis@ratfic.ompg>

Cei Rajab ¥, Abdulia <RYAbdulla@mme gov. ga>
Subject: Cases of ivory and elephant products seizures

Please Inform us cases of wory and elephant products seizures transited through Qatar reported from 2018 2019 for
review of our National ivery Action Plan

Best regards.

Omar 5, Al-Nuaimi,
Head of CITES Management Authority,
State of Qatar.
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