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MEMORAND OF UNDERSTANDIN

Part 1

A. General

1. Thepurpose of this Memorandum of Understanding (MOU) is to set up the framework within
which the United Nations Office at Geneva (UNOG) provides various administrative support
services to the Secretariat of the United Nations Convention to Combat Desertification, Bonn,
Germany (UNCCD). This MOU extends the agreement initially entered into for the year 2002
between UNOG and UNCCD, which was extended through an exchange of correspondence into
2003, under the same terms and conditions.

2. The services covered by this MOU effective 1 January 2004 are described in Annex 1. Annex
IT provides key performance indicators as benchmarks for the services to be rendered by UNOG,
including details on prerequisite actions to be taken by the UNCCD.

3. Inkeeping with the policy of the Organization whereby the regular budget shall not bear any
costs related to extra-budgetary activities, UNCCD shall reimburse UNOG for the services provided.

B. Definitions

4. The United Nations Office at Geneva (UNOG) and the Secretariat of the United Nations
Convention to Combat Desertification (UNCCD), Bonn, Germany are hereinafter collectively
referred to as the “Parties”.

5. This Memorandum of Understanding (MOU) comprises the main document and Annex 1-TV
and the Signature Sheet.

6. “Commencement Date” means 1 January 2004,

7. “Expiry Date” means the date both parties agree in writing to terminate this agreement.

T




UNCCD_MOUO4Draft, 7/02-/05/AEM

Part II

C. Term

3. This MOU shall be in force from the commencement date.

9. Unless otherwise agreed by both parties, this MOU shall be renewed annually under the same
terms and conditions.

D. Modification and Termination

10.  Services covered by this MOU may be modified and/or terminated under the conditions
described as follows:

2)

b)

d)

UNOG shall inform UNCCD in writing three months in advance of any proposed or
necessary modifications, including any new services UNOG may offer or any
discontinuation of services by UNOG under this MOU.

UNCCD shall request UNOG in writing to modify the provision of services or terminate
the provision of part of the services under this MOU. Such written notification must be
given at least three months prior to such required modifications/terminations.

Either Party may cancel this MOU in its entirety in writing at least six months prior to
the cancellation date.

No meodification or change of this MOU or waiver of any of its provisions shall be valid
and enforceable against UNOG unless effected by a written amendment to this MOU,
executed by the duly authorized representatives of both Parties.

11.  The two parties shall undertake a joint review of the services provided under this MOQU
normally no later than the month of October each year, either through a formal meeting or through an
exchange of memoranda. The joint review shall also cover projected costs of the services for the
following calendar year.
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Part II1

E. Services provided and their reimbursement

12. The services to be provided on a continuing basis to UNCCD are listed in Annex I to this
MOU.

13, Thecost for each service listed is based on the reimbursement from UNCCD for their share in
the costs of UNOG staff performing each service concerned.

14.  Reimbursement shall be determined by applying to the total staff costs for a given service, the
workload indicators specified in Annex III to this MOU and shall be made on the basis of the cost

incurred.

I5.  Reimbursement of any services exclusively provided to UNCCD shall be determined on the
basis of full costs.

F. Modalities for payment of the services

16. By 30 June of a given year, UNCCD shall reimburse UNOG 50 per cent of the estimated cost
of staff services to be provided in the course of that year. The estimated cost of services shall be
based on the latest available workload statistics (usually statistics of the previous year) expressed at
standard costs and budgeted exchange rate for that year.

17.  Thetotal estimated costs for that year shall be revised based on the final workload statistics
for the subject year, expressed at the applicable standard staff costs and the average exchange rate.
UNCCD shall reimburse UNOG accordingly by 31 December for these revised estimated costs less
the advance paid.

18.  Any adjustments based on the actual final workload statistics for a given year shall be taken
into account when determining the amount due as advance in the subsequent year (paragraph 16
above refers).

19.  Itisunderstood that the above reimbursements will be effected by UNOG through the issuing
of a statement of charges.

Enclosures: AnnexI - Services provided by UNOG to UNCCD
Annex I -  Key Performance Indicators

Annex III - Workload Indicators
Annex IV - Schedule of Training Cost
Signature Sheet
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ANNEX HI

Formulas for reimbursement for services provided by UNOG to

Service

UNCCD

Workload Indicators

Financial! Resources Services

Payroll

Payments

Accounts

Treasury

Budget

Medical Insurance

Central Support Services

Travel

Ratio of the number of UNCCD staff on the payroll to grand total
staff on the payroll applied to the cost of UNQG staff performing

those functions.

Ratio of number of education grant payments processed for UNCCD
to grand total processed, applied to the cost of the staff performing

those functions.

Ratio of number of inter-office vouchers (IOVs) processed for
UNCCD to grand total processed, applied to the cost of the staff
performing those functions.

Ratio of the number of deposits, disbursements by EFT and cheques,
maintenance of banking information, opening and maintenance of
bank accounts away from headquarters, and investments processed,
applied to the costs of staff performing those functions.

Ratio of number of allotment advices issued to UNCCD to grand
total issued by the Budget section applied to the costs of staff
involved in issuing allotments.

Ratio of number of UNCCD insured staff to grand total insured
applied to the cost of staff involved in registering staff and
processing claims.

Ratio of number of travel authorisations and travel claims processed
for UNCCD to grand total processed applied to the cost of the staff
performing those functions.

-20-




Laissez-passer, Family
and UN Certificates

Transportation/Customs

Pouch

Mail

Inventory

UNCCD_MOUO04Draft, 30/03/2005/AEM

ANNEX 11

Ratio of number of documents issued for UNCCD to grand total issued
by UNOG applied to the cost of UNOG staff performing those
functions.

Ratio of number of shipments of personal effects, bills and claims
processed for UNCCD to grand total by UNOG applied to the cost
of UNOG staff performing those transportation functions.

Ratio of weight in kilograms dispatched for UNCCD to grand total
dispatched by UNOG applied to the cost of UNOG staff performing
those pouch functions.

Ratio of number of items dispatched for UNCCD to grand total
dispatched applied to the cost of staff performing those functions.

Ratio of inventoried and disposed items versus grand total handled
by UNOG applied to the cost of UNOG staff performing inventory
functions.

Human Resources Management Services

Recruitment and

Personnel Administration Ratio of number of personnel actions, P.5 actions, letters of

Bern Cards

JAB/JDC/
Compensation claims

Training

appointment and forms P.20; travel authorizations processed;
attestations issued; education grants processed; home leave requests
and education grant travels; within-grade salary increments;
evaluation reports and PAS; promotion calculations; P.35 actions
processed for UNCCD to grand total processed applied to the cost of
staff performing those functions,

Ratio of number of Bern cards issued and cancelled for UNCCD to
grand total processed by UNOG applied to cost of staff performing

those functions.

Ratio of number of JAB, JDC and compensation claims processed
for UNCCD to grand total processed applied to the cost of staff
performing those functions.

see Annex IV,
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ANNEX I

Information and Communication Technology Services

Telecommunication:

iT:

VPN/Citrix:

IMIS:

- Personnel release

- Finance release

- Payrol] release

CITRIX:

a) Ratio of number of telephone work orders to grand total applied
to the cost of the staff involved in this function;

b} Ratio of the cost of telephone communications to grand total
applied in the management and running of the telephone operations.

Level of service performed with respect to IT support and
maintenance,

a) Share in the annual maintenance cost of Citrix and VPN;

b) Share in the costs of UNOG staff involved in maintaining VPN,
Citrix and the hosting server.

Ratio of number of UNCCD staff in IMIS database to grand total
applied to the cost of IMIS project staff involved in support of
personnel releases

Ratio of number of accounting transactions performed through IMIS
database to grand total applied to the cost of IMIS project staff
involved in the support of the finance releases,

Ratio of number of UNCCD staff on payroll in IMIS to grand total
of staff on payroll applied to the cost of IMIS staff involved in the
support of payroll release.

For hosting, maintenance and support:

Share in the staff costs for CITRIX hosting (20% of 1 GS) and
CITRIX maintenance and support (5 % of 1 P-4 and 60% of
1GS). Such costs will be shared between UNFCCC and UNCCD

on the basis of a 76/24 per cent ratio,
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ANNEX IV
Schedule of Training Cost provided in Geneva
{effective 1 January 2004)
Type of Training Course Fee per participant

(in CHF)

Regular Language Training

515,- per term

Specialized Language Training

325,- per term

Language Proficiency Examinations

64,- per examination

Information Technology

60,- per half-day course

Centrally-mandated Courses in Management,
Supervision and Communication Skills

30,- per half-day course

1. Charges will apply in accordance with UNOG’s policy for the reimbursement of

training effective 1 January 2004,

2. Any ad-hoc training requested by UNCCD will be provided as confirmed under a separate
agreement by both parties and will be charged at the cost in accordance with the terms and

conditions of this special agreement.
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IN WITNESS WHEREOF, the Parties hereto have signed this Memorandum of
Understanding for the provision of services as specified herein

For the
United Nations Office at Geneva (UNOG)

Geneva, Switzerland

in de Fondaumiére

Name: Bertrand Ju

Title: Director, Division of Administration

Geneva: 2' A—?f\l 2005

For the

Secretariat of the United Nations Conventi
to Combat Desertification (UNCCD 7\
Bonn, Germany W

Signature: /

Name: Hama A

i

a Diallo

UNCCD

Title: Executive Secreta

Bonn: 23/\ “lﬁfljv :loog
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