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THE INTERNATIONAL CONSORTIUM ON COMBATING  
WILDLIFE CRIME (ICCWC) MENU OF SERVICES 

The ICCWC Menu of Services provides an indicative list of the training 
courses, tools and services available through ICCWC partner agencies. 
These can be delivered globally in accordance with the ICCWC Strategic 
Programme. Examples are provided overleaf, however, the list is not 
exhaustive. Please consult the Menu of Services for full details. 

Capacity building and training tailored to specific needs and requests can 
also be provided. 

Drawing upon their complementary mandates, unique pool of knowledge 
and expertise, and extensive national and regional networks, the five 
ICCWC partner agencies are uniquely placed to deliver a range of 
comprehensive interventions to strengthen criminal justice systems and 
build long-term capacity among authorities to address wildlife crime, 
providing them with the tools, services and technical support they need.

For activities implemented under the auspices of ICCWC, the Consortium 
will identify a lead ICCWC partner agency or multiple partner agencies 
responsible for coordinating arrangements for delivery of planned  
activities, in collaboration with the country, national authorities, regional 
bodies, or networks concerned. 

Generous contributions from donors enable the Consortium to provide 
extensive support to national agencies, sub-regional and regional networks 
responsible for wildlife law enforcement. ICCWC is actively reaching out to 
identified member states to offer support. Each request for support from a 
member state is considered on an individual basis, in accordance with the 
priorities outlined in the ICCWC Strategic Programme. Support is subject to 
the availability of funds and resources.  Further information on the ICCWC 
Strategic Programme can be found at https://cites.org/eng/prog/iccwc.php 

ACCESSING THE MENU OF SERVICES 

The ICCWC Menu of Services is updated regularly and can be accessed  
at: https://cites.org/eng/prog/iccwc.php/Tools 
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Under the umbrella of ICCWC, the CITES Secretariat, INTERPOL, United Nations Office on Drugs and 

Crime (UNODC), the World Bank and the World Customs Organization (WCO) are working together to bring 

coordinated support to wildlife law enforcement agencies and networks at national, regional and global levels 

to enhance global cooperation and capacity to combat wildlife and forest crimes.

CONTACT INFORMATION

CITES SECRETARIAT

Palais des Nations 
Avenue de la Paix 8-14,  

1211 Genève 10,  
Switzerland 

Email: info@cites.org
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SERVICES AVAILABLE THROUGH ICCWC 

OPERATIONAL SUPPORT SERVICES

Mentorship, twinning programmes

Operations to combat wildlife crime (regional and global)

Regional Investigative and Analytical Case Meeting (RIACM)

Wildlife Incident Support Team (WIST)

Wildlife Inter-Regional Enforcement Meeting (WIRE)

CAPACITY BUILDING SUPPORT

ICCWC Anti-Money Laundering training programme

Anti-Smuggling Training Course (AST)

Basic Criminal Intelligence Analysis Training

Concealment Methods

Controlled Deliveries and/or Electronic Surveillance

Corruption Risk Assessments and Mitigation Strategies

Criminal Intelligence Analysis

Cross-Border Cooperation (CBC) and Joint Investigations

Ethics Training

Financial Investigation Training Course (AML/CFT)

Intelligence and Information Management

Interview Techniques

Investigating and Prosecuting Corruption linked to Wildlife and Forest Crime

Ivory Sampling

On-line trade investigations

Profiling Illegal Wildlife Containers

Prosecution Skills for Wildlife Crime Prosecutors

Serious and Organized Crime Threat Assessment

Standardized Enforcement Training – Operations (SET-OP)

Standardized Enforcement Training Field (SETFIELD)

Timber Identification

Train the Trainer – Standardized Wildlife Enforcement Officer Training (SWEOT)

Training on Fraudulent CITES Permits

Use of Software to Develop Criminal Intelligence

Use of UNTOC and MLA

Wildlife Crime Scene Management and Investigation (basic and advanced course)

Wildlife Crime Training for Judiciary

Wildlife Forensic Science

REQUESTS FOR SUPPORT

Member states are invited to draw upon the ICCWC Menu of Services 
when requesting support from ICCWC. Requests for support can be 
directed to the Convention on International Trade in Endangered Species 
of Wild Fauna and Flora (CITES) Secretariat. 
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