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Ministry of Economy, Trade and Industry (METI) 

1-3-1 Kasumigaseki 

Chiyoda-ku  

Tokoyo 100-8901 

Japan 

 

Fax: +81 (3) 35 01 09 97 

 

Dear Sirs, 

 

re:  Trade in Nile crocodile skins from Madagascar to Japan (agenda item 20 of 

the 58
th
 meeting of the CITES Standing Committee; plus SC 58 Inf. 2) 

 

In reference to the above mentioned matter. The IUCN-SSC Crocodile Specialist Group 

(CSG) has been assisting Madagascar and CITES with compliance and implementation issues 

for many years, but particularly over the last 3 years. Indeed, our efforts have been assisted by 

some elements of the Japanese reptile leather industry. The CSG is now deeply concerned 

about the conservation status of the wild population of Nile crocodiles (Crocodylus niloticus) 

in Madagascar. 

 

These concerns were expressed in a letter to the Secretary General of CITES on 3
rd

 of March 

2009, which was made available to the CITES community as document SC 58 Inf.2 

(http://www.cites.org/eng/com/SC/58/E58i-02.pdf). The Madagascar Nile crocodile 

population, if assessed against the criteria of Resolution Conf. 9.24 (rev. CoP 14), would now 

easily meet the criteria for Appendix I.  Indeed, it would appear to be a textbook case of 

international trade leading to unsustainable use, to severe depletion, and ultimately to 

increased risk of extinction. 

 

In the same letter I also mentioned that the CSG has intervened with some industry sectors 

purchasing skins from Madagascar. By industry stopping the purchasing of skins on ranching 

permits, that were clearly oversized, of wild origin, and known to be such by the industry, 

they would be helping Madagascar. This request has met with mixed success. Some industry 

players in France and Japan stopped purchasing these skins, but the trade appears to have 

simply shifted to other skin traders, obviously not concerned about the conservation 

consequences of their purchases. 

 

Japan is one of the main destinations for Madagascar skins. They are exported with CITES 

certificates claiming that the skins are derived from "ranching", where this is clearly not the 

case. Our view, based on extensive work in Madagascar, is that any skin >35 cm belly width 

is of wild origin, and perhaps many skins <35 cm belly skin width may also be of wild origin.  
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I’m aware that Japan served on the Working Group that discussed these issues at SC58. I am 

also aware that Japan has been implementing stricter domestic measures under the 

Convention, in the sense of requiring prior confirmation of CITES permits before allowing 

shipments of CITES Appendix II specimens into the country.  

 

It is my understanding that this system would readily allow Japan to check carefully each of 

the relatively few shipments from Madagascar, in order to verify whether the shipment is in 

compliance with the provisions of the Convention or whether it contains large wild skins, 

unlawfully acquired, and wrongly declared as ranched specimens. At the very least, 

information on the sizes of these skins imported into Japan would be most helpful in 

identifying who is exporting large skins and who is purchasing them. 

 

Your kind attention to this matter would be greatly appreciated by the IUCN-SSC Crocodile 

Specialist Group, who are continuing to work with Madagascar in what may well be the last 

attempt to retain the species on Appendix II and ensure trade becomes legal, sustainable and 

verifiable.  We believe that our efforts are being undermined by traders continuing to 

purchase the illegal skins, with full knowledge that they are improperly declared. Indeed, the 

CSG executive will now start to discuss other options for taking action against these traders. 

 

We would greatly appreciate any assistance, advice or insights you could offer us on this 

issue, 

 

Yours respectfully 

 
Prof. Dr. G. Webb 

 

Copies:  CITES Secretariat : david.morgan@cites.org  

  JLIA: nshimaoka@jlia.or.jp  

  CITES MAs: MG, USA, FRANCE: 

  Madagascar: 

The Director General - Gerard Rambeloarisoa: grambeloarisoa@gmail.com 

France:  

Sylvie GUILLAUME - Sylvie.Guillaume@developpement-durable.gouv.fr 

Marco CIAMBELLI - Marco.Ciambelli@developpement-durable.gouv.fr 

 

USA: Craig Hoover - craig_hoover@fws.gov 
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Actions prioritaires approuvées par le Comité permanent à sa 58ème session 

1a) Le Plan de gestion des crocodiles à Madagascar de 2004 est adopté et sa mise en œuvre 
est en cours 

1b) Le contrôle « crocodilien » est déjà une priorité nationale depuis la sortie de la loi sur le 
commerce des espèces de faune et de flore sauvages en 2005 

1c) Dès le retour de l’Organe de Gestion de la réunion de Genève en Juillet 2009, le Comité 
National s’est réunit pour la mise en information des mesures à prendre 

1d) et 1e) La formation est prévue pour ce mois de Janvier 2010 

1f) Seul un centre a pu faire le registre et a fait le rapport car les autres ne sont pas encore 
fonctionnels pour le moment   

1g)  Un petit nombre d’artisans ont pu travailler durant le deuxième semestre de 2009 suite à 
la crise économique sévissant à Madagascar qu’au niveau international 

1h) Les peaux de source W étant différentes de celles de source R et C par leur taille ; mais à 
taille égale, les agents du Ministère ne sont pas encore capable de différencier les sources 
différentes. Tout étiquetage des peaux a été assisté ; par ailleurs, il n’y avait pas d’abattage 
durant le deuxième semestre 2009.   

1i) Toute collecte (œufs et peaux) a une autorisation et les laissez-passer sont délivrés par les 
agents sur terrain 

1j) et 1k) Les visites n’ont pas eu lieu car la formation est reportée 

1l) Il n’y a pas de saisie 

1m) Il n’y a pas de suspension 

1n) Pour 2010, le quota des années précédentes a été reporté du fait que les agents ne sont pas 
encore capable d’évaluer la capacité de production d’un centre  

1o) Les bases de données ainsi que le suivi des conflits hommes/crocodiles sont décrits dans 
le document  joint à ce rapport 

2. Le Secrétariat de la CITES est disposé à financer les actions prévues dans les 
recommandations du Comité permanent. 
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